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• Career guidance in countries and societies, where the idea 
of career is quite alien. 

• Jiva approach to career counselling and the cultural 
preparedness model.
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Type 1:

• Economies that are changing from a centrally planned 

economy to a market economy. 

• Notion of career as a form of work, is already established.  

Type 2:

• Economies where work is mainly in the informal sector 

that are being pushed toward a market economy.

• Distinction between work and career is not clear.  

Economic Transition
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Does “career” really exist in these contexts?  

Yet…

More than two thirds of the world follow occupations 

such as these…
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The manifestation of career can be seen in two broad contexts

Career as a continuum

• culturally congruent

• natural to that 

context

• manifestation is 

spontaneous

• culturally alien

• induced by global 

transformations

Mainly 

industrialised 

Western cultures

Mainly non-
industrialised non 
Western cultures
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• Undergoing structural transformations intended to 

develop market-based institutions. 

• Economic liberalization

• prices are set by market forces rather than by a 

central planning organization.

• trade restrictions are removed.

• replacement of traditional purposes of work with a 

market-driven purpose. 

Some features of economic transition
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• The rise of the informal sector could be the fall out of 

economic re-structuring.  

• Reduced employment possibilities 

• Decrease real wages

• Non-payment of wages

• Retrenchment 

The rise of the informal sector
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The Transition Balance Sheet

LOSE 
SOMETHING

GAIN
SOMETHING
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Career Guidance in Transition Economies:  

New Lamps for Old?
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“New lamps for 

old!  New lamps 

for old! Bring me 

your rubbish, I'll 

turn it to gold…”  

…so goes the 

Arabian story of 

the poor boy 
Alladin.  
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The old lamp was exchanged for the new one.  

The new lamp was shiny and smart.  

It looked very beautiful!

It even worked better than the rusty old one. 

BUT…
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BUT… something precious 

was lost in the exchange.  

Because it was the crusty old

lamp that held the powerful 

genie!
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• Transition economies could be enmeshed in such a 

predicament. 

• …a discounting of the tremendous strengths they 

already possess…accumulated over the years… 

ignoring the powerful genie in their ancient lamps!  

Transition Economies: 

Career guidance as a “luxury”
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The Transition Balance Sheet

ECONOMIC 
GAIN

CULTURAL LOSS

If an economy’s cultural identity is to be preserved 

during transition, it is essential that micro characteristics 

of an economy inform macro, structural and policy 

changes. 
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Cultural Preparedness

Cultural preparedness is in effect a metaphor for the 

powerful genie in the lamp!

• A culture prepares its members to engage with life in a 

particular manner.  

• The learning that occurs between an individual and his 

or her culture is drawn from a deep repository of 

experience that has accumulated and grown over the 

ages. 

• All of us have been immersed in a conglomerate of 

attitudes, opinions, convictions, and notions that 

coalesce and shape our engagement with life. 



Presented by 

Gideon Arulmani

The Promise Foundation

1. Cultural Learning

2. Enculturation

3. Cultural Preparation Status Equilibrium

4. Acculturation

5. Alteration of the Equilibrium

6. Emergence of an new Equilibrium

The Cultural Preparedness Approach

Key Concepts
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Cultural Preparedness

• results just from growing up in a culture.

• Is not the result of reasoned thinking.

• identification with a source of 

information.

• is an unconscious absorption.

• the learning is deep. 

Concept 1:  Cultural Learning
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Cultural Preparedness

• Process by which people learn the obligations of the 

culture that enfolds them, assimilate the values of that 

culture, and acquire the behaviours that are suitable 

and obligatory in that culture—for specific practices.  

• For example, while the practice of greeting another 

person is an aspect of socialization, the manner of 

greeting can vary from one culture to another. 

Concept 2: Enculturation 
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Hello!
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Cultural Preparedness

Concept 3:  Equilibrium

It is not about 

• right and 

wrong,

• correct or 

incorrect,

• appropriate or 

inappropriate

It is about 

How I have been 

brought up to 

behave. 

• Habituation to a way of life.

• Mental or emotional balance. 

• Internal stability.

• Routinisation of requirements. 
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• External influences on a culture. 

• Original cultural patterns can change.

• Usually, it is the minority/submissive group that is 

required to embrace the living patterns of the 

dominant group. 

Concept 4: Acculturation

Cultural Preparedness



Presented by 

Gideon Arulmani

The Promise Foundation

Hello!
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Concept 5: Alteration of Equilibrium

• Acculturative forces could be 

consonant or dissonant with the 

individual/group’s cultural 

preparation status.  

• Consonance acculturation 

supports, enhances, or further 

stabilizes the existing career 

preparation status equilibrium.  

• Dissonant acculturation disturbs

the existing career preparation 

status equilibrium. 

Cultural Preparedness

• Change in 

economic policy

• Structural changes

• Guidance 

methodology
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Concept 5: Alteration of Equilibrium

Outsourcing and its acculturative impact on ways of living 
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Is this the objective of career guidance? 
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Evolution of Work

Pre Industrial Industrial Post Industrial

• Survival

• Group Oriented

• Generalists rather than 

specialists

• Small Scale

• Manual

• Dependant on nature

• Technical Specialists

• Large Scale

• Mechanisation

• Automation 

(Mechanical)

• Manufacturing

• Exploited nature

• Knowledge Specialists

• Global Scale

• Automation 

(Electronic) 

• Services

• Flexibility

• Personal Mediation

The present emphasis and preoccupation is with the 

post industrial situation

Pre-industrial, industrial and post-industrial forms of work 

exist simultaneously 

in many economies. 
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Accordingly, for one type of 

transition the objective may be to 

help the individual explore specific 

occupational areas (e.g., law, 

journalism, or nursing) that he/she 

could consider in relation to 

his/her aptitudes and interests.  

In another more informal type of 

economy, career guidance may 

need to help a community

identify and gain modern skills to 

manage their traditional 

occupations in a viable manner.  

Cultural Preparedness

Concept 6: Emergence of a new Equilibrium
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The word Jiva means ‘life’ in most of the Indian 

languages. 

The Jiva programme is based on the premise that a 

healthy career is integrally connected to one’s life.
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Rests upon four principles from ancient Asian thought
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The Jiva Framework

The Jiva ‘spiral’!  

The Jiva Career Spiral
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Principle 1

Development as a Spiral: 

A non linear approach to career development

Ladder to the Stars Spiral Pathways
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Cultural Value: 

The circularity of life

• Development occurs in a spiral!  

• One returns to where one started, but in qualitatively 

different manner.

• A career develops upon previous development; learn 

from the past and look to the future, throughout life.

• May not necessarily always point in the ‘forward’ 
direction.  

• There may be a requirement to let go of earlier 
positions and begin anew. 
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The Jiva Framework

The Jiva ‘spiral’!  

The Jiva Career Spiral
Mental ‘tick’ marks!  

Assess Before you 

Accept
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Principle 2

Dispassionate Decision Making 

Assess Before You Accept
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Cultural Value:  

Nishkama: Dispassionate decision making

• Weigh up pros and cons and then accept or reject. 

• How relevant is an opportunity to one's interests and 

aptitudes?

• Is an opportunity merely a job offering or is it an 

opening into a real career?

• Shape the future by dispassionately acknowledging 

the past before executing actions in the present. 
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The Jiva Framework

The Jiva ‘spiral’!  

The Jiva Career Spiral

Green and blue!

Sensitivity to the “other”

Mental ‘tick’ marks!  

Assess Before You 

Accept
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Principle 3

Sensitivity to the “Other” 

A healthy career cares for the ‘other’
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Cultural Value

Sensitivity to the ‘other’ 

• All forms of work are critically connected to the “other” 
in one’s environment; this could be both people and 
nature. 

• The term ‘career’ today is often synonymous 
promotion of the self, increasing consumption and an 
unsustainable exploitation of natural resources. 

• This principle asks the individual to define the purpose
and outcomes of his/her engagement with work. 

• The manner in which an individual engages with work 
can promote harmony within oneself, the community, 
and the environment.  
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The Jiva Framework

The Jiva ‘spiral’!  

The Jiva Career Spiral

Green and blue!

Green and Blue!

Mental ‘tick’ marks!  

Assess Before You 

Accept

The Changing and the Unchanged
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Principle 4

The Changing and the Unchanged

A career develops in finding the balance between what 

changes and what does not change.  
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Cultural Value

Paradox of change and constancy

• The individual is growing; the world of work is also 

changing. 

• Change and transformation must be embraced. 

However it is important that the individual considers 

this necessity from the essentially unchanging core of 

one’s self. 

• A self-sustaining way of dealing with change would be 

to discover, accept and strengthen aspects of oneself 

that are stable and relatively constant.
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Concluding Thoughts

Transition economies: career guidance as a “luxury” 

• Career has its being in the dynamic interaction between the 

garnering of personal gain and the service the individual renders 

to society at large.  Career development can grind to a halt when 

this delicate balance is disturbed. 

• One of the functions of career guidance is to help maintain this 

“give-and-receive” reciprocity between the person and the 

system.   

• Guidance that tilts away from this balance, would no longer be 

“career” guidance, let alone a luxury.   

• If access to such career guidance is a luxury for some, the duty 

of the larger society to make it affordable for all its members.   
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Thank 

You!


